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Hello…

• All information correct at the time of publication!

• Opinions are my own, examples for illustration only

• Check back soon for more updates

• #ciprlearn     https://influenceonline.co.uk/

https://influenceonline.co.uk/
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Working with influencers is nothing new
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‘People with influence’ are all around us
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‘The social media influencer’ carries certain connotations

https://commons.wikimedia.org/wiki/File:Kendall_Jenner_Longchamp.jpg

Attribution: Condé Nast (through Vogue Taiwan)

Imagined by Midjourney 

https://commons.wikimedia.org/wiki/File:Kendall_Jenner_Longchamp.jpg
https://en.wikipedia.org/wiki/en:Cond%C3%A9_Nast
https://www.wikidata.org/wiki/Q60643482
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But you could have a potential star influencer closer to home
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Influencer: Iona MacGowan



How to use an influencer



How to use an influencer



How to use an influencer - treat them like the 
mainstream media



PROFESSIONAL 

DEVELOPMENT
–

cipr.co.uk

Things to consider

• The best influencer relationships are relevant

• Choose someone with a track record of delivering value for your type of organisation

• A good influencer has a positive relationship with the niche audience you are interested in

• Your values align

• The partnership is mutually beneficial and brings lasting value and benefit to you both

‘Our social media was poor and we had zero engagement with 
young audiences. We found a teenage influencer, paid £10,000 for 3 
Instagram stories. They published the stories but nothing happened’ 
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Things to consider
• You can’t control your influencer’s past or personal opinions they might decide to share 

suddenly
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Things to consider

• Some influencer rate cards use discredited metrics based around reach / awareness.

• Video will incur productions costs (editing, time) but clothes and location hire may also be 

required

• Be clear from the outset about who is paying for what

• Remember scripting, filming, editing a video, devising a creative ‘treatment’ takes time, 

effort, equipment and skill - just like any other form of advertising or creative venture

https://blog.hootsuite.com/instagram-influencer-rates/

https://blog.hootsuite.com/instagram-influencer-rates/
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Things to consider

• Who will own the content once it is produced? 

Will the influencer remove it after a period of 

time?

• Do you have permission to re-use it?

• Does the influencer need or want your input into 

the idea itself?

• Has the influencer fully complied with copyright 

and other legislation / responsibilities they have? 

Do they pay Living Wage if they use a 

freelancer?
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Things to consider

• What will you do if the comments beside the content take a turn?

• Will you attempt to prevent them advertising a competitor next week?

• Is there a reputational risk if you are seen to use taxpayers’ money on influencer marketing 

or (if you’re a private company) while making people redundant?
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Influencers and the Advertising Standards Authority

https://www.asa.org.uk/advice-online/recognising-ads-social-media.html

Though they may be named differently on certain platforms or in 

regulatory frameworks, e.g., ‘bloggers’, ‘streamers’, ‘celebrities’ or 

‘content creators’, the ASA typically defines an influencer as any 

human, animal or virtually produced persona that is active on any 

online social media platform, such as Facebook, Instagram, Snapchat, 

TikTok, Twitch, YouTube, and others.

https://www.asa.org.uk/rulings/emma-louise-connolly-g21-1114838-emma-louise-connolly.html

https://www.asa.org.uk/advice-online/influencer-marketing-disclosure-tool.html

https://www.asa.org.uk/advice-online/recognising-ads-social-media.html
https://www.asa.org.uk/rulings/emma-louise-connolly-g21-1114838-emma-louise-connolly.html
https://www.asa.org.uk/advice-online/influencer-marketing-disclosure-tool.html
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Advertising Standards Authority (ASA)

Committee Of Advertising Practice (CAP)

• ASA - UK independent advertising regulator. Works on a contract from OFCOM to make 

sure ads in the UK stick to the rules (the Advertising Codes)

• CAP - sister organisation to ASA which makes the rules (CAP is made up of the industry, 

there’s a system of self regulation for non broadcast ads and co regulation for broadcast 

ads)
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Summing up…

• Influencer marketing is about much more than big name celebrities

• Social media algorithms make it harder for influencers to grow their following and deliver on 

promised ‘reach’

• Video is responsible for some of the best ‘influencer’ content, we’ve moved far beyond 

simply throwing up some pictures or a quick story

• More creative, engaging, sophisticated content is becoming the norm with brands forging 

longer term partnerships with influencers or ‘creators’

• Smaller businesses are using influencers too as well as the public sector and government 

agencies

• What’s next: AI influencers?

https://staffprofiles.bournemouth.ac.uk/display/internet-publication/335200

https://www.ft.com/content/e1f83331-ac65-4395-a542-651b7df0d454

https://www.forbes.com/sites/lesliekatz/2023/11/24/this-ai-generated-influencer-can-pull-in-10000-euros-

a-month/

https://staffprofiles.bournemouth.ac.uk/display/internet-publication/335200
https://www.ft.com/content/e1f83331-ac65-4395-a542-651b7df0d454
https://www.forbes.com/sites/lesliekatz/2023/11/24/this-ai-generated-influencer-can-pull-in-10000-euros-a-month/
https://www.forbes.com/sites/lesliekatz/2023/11/24/this-ai-generated-influencer-can-pull-in-10000-euros-a-month/
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